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 Woodhouse College 1 

The year to which this financial statement applies has been one of the most important of my 
tenure as Chair of the Corporation. 

The Corporation has overseen the completed embedding of a new Senior Leadership Team 
with three of the five members assuming new roles. The renewed focus on Teaching & 
Learning is intended to ensure we continue to keep our promise to students of an 
exceptional education while maximising the opportunity that the College retains its 
Outstanding designation whenever Ofsted comes calling. 

The staff continue to master the impact of a new timetable introduced to manage year-on-
year funding cuts. We would all prefer educators to have more time with their students but 
accept the reality that reduced time is a price worth paying for maintaining course diversity 
and protecting student services. Our results are incontrovertible evidence of teaching – and 
student – dedication. 

The year also saw major advances in ensuring high quality accommodation and a new 
approach to campus and building utilisation. A six-classroom block is nearing completion 
and due to open for business in October 2014. The Corporation has determined to recruit a 
specialist governor to support and challenge the College on its utilisation of the entire 
estate. Taken with the new building, this is intended to place the institution in a stronger 
position to extend the Woodhouse College offer to an increasing number of students.  

The entire College community continues to excel in what seems like permanently 
challenging circumstances. Our students are industrious, talented and motivated. Our staff 
deliver exceptional results, despite demanding expectations and downward pressure on 
living standards. Our leadership team continues to manage with fewer resources while the 
Corporation grapples with strategic challenges and a role that is shifting towards ever 
greater scrutiny and challenge.  

The Corporation continues to believe that the standards codified in our Governance Protocol 
are significantly more rigorous than the Foundation Code. We will review this position when 
the new Code is published in the coming academic year. With my new roles as a member of 
the National Council of the Sixth Form Colleges Association and a designation as a National 
Leader of Governance, stakeholders can take comfort that the Corporation will continue to 
be highly focused on exceptional governance and well informed on national issues. 

As I embark on my third term as Chair of Woodhouse College Corporation, it is with great 
pride that I congratulate all those working for our community – staff, leaders, governors - for 
their unstinting professionalism, dedication and commitment to the core purpose of the 
College: helping talented students be the best they can be. 

 

Ian Phillips 
Chair 

Date:  
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NATURE, OBJECTIVES AND STRATEGIES 
The members of the Corporation present their report and the audited financial statements 
for the year ended 31 July 2014. 

Woodhouse College – legal status 
The Corporation was established under The Further and Higher Education Act 1992 for the 
purposes of conducting Woodhouse College (‘the College’). The College is an exempt 
charity for the purposes of the Charities Act 2011. 

Mission  
Woodhouse College aims to ensure that all its students achieve the very best of which they 
are capable, by providing academic excellence in an inspiring and caring community. 

Public benefit 
Woodhouse College is an exempt charity under Part 3 of the Charities Act 2011 and from 1 
September 2013, has been regulated by the Secretary of State for Education as Principal 
Regulator for all Sixth Form Colleges in England The members of the Corporation, who are 
trustees of the charity, are disclosed on pages 13 and 14. 

In setting and reviewing the College’s strategic objectives, the Corporation has had due 
regard for the Charity Commission’s guidance on public benefit and particularly upon its 
supplementary guidance on the advancement of education. The guidance sets out the 
requirement that all organisations wishing to be recognised as charities must demonstrate, 
explicitly, that their aims are for the public benefit.  

In delivering its mission, the College provides the following identifiable public benefits the 
advancement of education: 

♦ High-quality teaching. 

♦ Excellent progression rates for students to higher education. 

♦ Growing links with employers, industry and commerce. 

Implementation of strategic plan 
The College’s strategic plan for 2013-16 set out the following strategic aims: 

♦ Improve student outcomes so that students meet their potential and achieve their 
aspirations.  

♦ Improve the overall quality of teaching, learning and assessment across the College to 
Outstanding. 

♦ Strengthen leadership and management at all levels. 
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NATURE, OBJECTIVES AND STRATEGIES (continued) 

Implementation of strategic plan (continued) 
♦ Build a new curriculum model which reflects new external realities and meets the needs 

of students. 

♦ Refine and develop admissions and marketing processes to ensure the College 
continues to attract students of appropriate quality and quantity.  

♦ Further develop the campus accommodation to meet the needs of the curriculum and 
student population. 

Achievement and performance indicators 
Student outcomes improved in four out of five key headline indicators. In particular, pass 
rates improved at AS and A-Level, high grade rates increased at AS, as did A* rates at A-
Level. However, A*-B rates fell by one percentage point at A-Level. 

The quality of teaching, learning and assessment in the College has improved and is 
improving further. This remains a key priority. 

Senior and middle management leadership in the College has been strengthened. 

The College curriculum has been further refined and elaborated to implement study 
programmes and to take into account pending changes in 2015-16. 

Marketing activity has been stepped up significantly. 

The College campus has been improved both in terms of capacity and quality. 

Financial objectives 
The College wishes to remain financially sound to ensure that the objectives on curriculum, 
student support, human resources and accommodation can be met. These objectives will be 
achieved by setting the following objectives: 

♦ Maintenance of a sound financial base including solvency and liquidity: 

◊ to have a cash balance of at least 10% of grant income; 

◊ to achieve a positive operating surplus over the three year period; and 

◊ a current ratio of at least 1.4. 

♦ Improvement of College accommodation and resources by ensuring that there is 
sufficient funding available to enable the College to invest in new technology and 
equipment to support learning programmes and the College administration and to 
provide a safe and pleasant environment in which to work and study. 



Operating and financial review  Year to 31 July 2014  

 Woodhouse College 4 

NATURE, OBJECTIVES AND STRATEGIES (continued) 

Financial objectives (continued) 
A series of performance indicators has been agreed to monitor the successful 
implementation of the policies and to maintain the College’s ‘Outstanding’ status as 
assessed by the Education Funding Agency (EFA). 

Performance indicators 
The College uses the following key academic performance indicators: 

1. Student enrolments at census date 

2. Long course success rates 

3. Retention:  

◊ Whole student  

◊ Course level 

4. A Level high grade rates 

5. Average QCA points per A Level entry 

6. Student attendance 

7. Progression to Russell Group Universities 

8. % students gaining AAB at A-Level 

9. Overall effectiveness 

The College is required to complete the annual Finance Records for the Skills Funding 
Agency/Education Funding Agency (“EFA”). The Finance Record produces a financial 
health grading. The current rating remains Outstanding.  

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE  

Student numbers  
In 2013/14, the College delivered activity that produced £6,211,134 in funding body income 
(2012/13 – £5,993,516).  The College had 1,194 grant funded learners and no non-grant 
funded students. 
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CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE (continued) 

Curriculum developments 
The College has taken a strategic decision to remain focused on its key niche market, 
academic level 3 study. It has therefore discontinued its two Applied A-level courses. The 
College will respond to the increase in demand in ‘facilitating subjects’ by growing capacity 
in these areas, particularly in sciences. 

Staff and student involvement 
Communication is good in the College. Staff meet all together for a weekly briefing, which is 
supplemented by a staff bulletin and a meeting cycle. Students see their tutor three times a 
week, and there are student bulletins twice a week. College council and tutor group 
representatives have easy access to senior staff in events such as Question Time, and 
senior staff are very visible throughout the College. Student views are gathered through 
surveys, quick polls and focus groups at all levels. 

Equal opportunities and employment of disabled persons 
The College is committed to promoting the practice of fairness and to eliminate inequality on 
the grounds of age, disability, special educational needs, family responsibility, marital status, 
ethnicity, nationality, religion or belief, sexual orientation, ability, trade union activity, 
unrelated criminal convictions, and other irrelevant criteria. As a key principle the College 
embraces diversity in all its aspects and believes that all forms of inequality, prejudice and 
discrimination are unacceptable and aims to ensure that equal opportunities are integrated 
in all College activities. The College’s Single Equality Duty and its annual Equality & 
Diversity report are published on the College’s website. 

The College encourages the formation and operation of student groups, and is proud to 
have an LGBT group and a feminist society currently active. 

There is full wheelchair access to the whole College. The College has also increased the 
resource it offers to special educational support. 

The College considers all applications for employment from disabled persons, bearing in 
mind the aptitudes of the individuals concerned. Where an existing employee becomes 
disabled every effort is made to ensure that employment with the College continues. The 
College’s policy is to provide training, career development and opportunities for promotion 
which are, as far as possible, identical to those for other employees. 
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CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE (continued)  

Future developments 
The College’s three-year Strategic Development Plan for 2013-16, articulates six strategic 
aims which denote the strategic direction for the College for the next three years.  These 
are: 

1. Improve student outcomes so that students meet their potential and achieve their 
aspirations.  

2. Improve the overall quality of teaching, learning and assessment across the College to 
Outstanding. 

3. Strengthen leadership and management at all levels. 

4. Build a new curriculum model which reflects new external realities and meets the needs 
of students.  

5. Refine and develop admissions and marketing processes to ensure the College 
continues to attract students of appropriate quality and quantity.  

6. Further develop the campus accommodation to meet the needs of the curriculum and 
student population. 

RESOURCES 
The College has various resources that it can deploy in pursuit of its strategic objectives.  
Tangible resources include the main College site which is actively maintained and 
developed to ensure that the learning environment for students is as good as resources 
allow. The current assets, which were £1,288,298 at 31 July 2014, are regarded as an 
integral part of the College’s working capital sustaining the College’s normal operations. 

Financial 
The surplus arising from this year’s operations was £268,981 (2013 - £189,529) 

At 31 July 2014 the College had net assets of £11,855,133 after deducting the pension 
liability of £1,317,000. 

Staff 
The College employed 109 people (99 expressed as FTE’s), of whom 68 were teaching staff 
(60 expressed as FTE’s). 

Reputation 
The College has an excellent reputation locally and nationally. Maintaining a quality brand is 
essential for the College’s success at attracting students and external relationships. 
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PRINCIPAL RISKS AND UNCERTAINTIES 
The Audit Committee monitors the College’s approach to risk management to provide 
assurance to the Board that it is rigorous but proportionate.  

Based on the strategic plan, the Risk Management Group (College Management Team) 
undertakes a comprehensive review of the risks to which the College is exposed.  They 
identify systems and procedures, including specific preventable actions which should 
mitigate any potential impact on the College.  The internal controls are then implemented 
and the subsequent year’s appraisal will review their effectiveness and progress against risk 
mitigation actions.  In addition to the annual review, the Risk Management Group will also 
consider any risks which may arise as a result of a new area of work being undertaken by 
the College. 

A risk register is maintained at the College level and the key risks are reviewed at each 
meeting of the Corporation, Finance and Operations Committee, and Quality and Standards 
Committee. The risk register identifies the key risks which are linked to the College’s aims 
and objectives, the likelihood of those risks occurring, their potential impact on the College 
and the actions being taken to reduce and mitigate the risks.  Inherent and residual risks are 
analysed using a scoring system. 

1 Government funding 
The College continues to place considerable reliance on government funding, with some 
95% of the College’s income coming from the EFA. The College is in receipt of no 
transitional protection funding and there are no funding changes already announced that 
will have a negative impact on the College’s finances. 

Funding is lagged on the basis of student numbers, and the College seeks to ensure it 
recruits appropriate numbers to gain sufficient planned income for the following year. 

The College will continue to find ways to make efficiency savings. This includes 
ensuring that staffing is deployed as efficiently and cost effectively as possible. 

There is an element in the funding formula relating to retention of students. The College 
will continue to seek to deliver as high quality educational provision as possible to 
mitigate against the risk of falling retention rates. 

Whilst the College will maintain its key focus on 16-19 full-time education, it will also 
explore possible ways to diversify income streams. 

2 Maintain adequate funding of pension liabilities 
The pension liabilities have fallen this year by £171,000 to £1,317,000 however they still 
represent almost 18% of the College’s Income and Expenditure Account reserves. 
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STAKEHOLDER RELATIONSHIPS  
In line with other colleges and with universities, Woodhouse College has many 
stakeholders.  These include students, staff, parents/carers, governors, partner schools, the 
EFA, the London Borough of Barnet, other local authorities, our neighbours and the wider 
local community, local businesses, other local schools, other sixth form colleges, Challenge 
Partners, and various professional bodies. 

The College recognises the importance of these relationships and engages in regular 
communication with them in a variety of ways. 

FINANCIAL POSITION  

Financial results 
The surplus arising from this year’s operations was £268,981 (2013 - £189,529). 

Total income increased by £186,215 from the previous year and funding body income 
increased by £217,618 compared to the previous year.  This was largely due to an increase 
of £232,785 in the recurrent grant because of higher student numbers. 

The College has significant reliance on the EFA for its principal funding source, largely from 
recurrent grants.  In 2013/14, the EFA provided 95% of the College’s total income. 

Total expenditure increased by £106,763 from the previous year.  Other operating expenses 
increased by £80,179 and staff costs increased by £15,416 in comparison to the previous 
year.  

Treasury policies and objectives 
Treasury management is the management of the College’s cash flows, its banking, money 
market and capital market transactions; the effective control of the risks associated with 
those activities; and the pursuit of optimum performance consistent with those risks. 

The College has a separate treasury management policy in place. 

Short-term borrowing for temporary revenue purposes is authorised by the Principal.  Such 
arrangements are restricted by limits in the College’s Financial Memorandum previously 
agreed with the EFA.  All other borrowing requires the authorisation of the Corporation and 
shall comply with the requirements of the Financial Memorandum.   

Cash flows 
The College’s net cash inflow from operating activities was £1,080,157 (2013 - £547,103) 
with a £403,623 increase in cash balances during the year (2013 - £78,063). 
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FINANCIAL POSITION (continued) 

Payment performance  
The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 
November 1998, requires colleges, in the absence of agreement to the contrary, to make 
payments to suppliers within 30 days of either the provision of goods or services or the date 
on which the invoice was received. The target set by the Treasury for payment to suppliers 
within 30 days is 95%. During the year ended 31 July 2014, the College incurred no interest 
charges in respect of late payment. 

Taxation  
The majority of the College’s activities do not fall to be charged to corporation tax. 

Capital works 
The College remains committed in its drive to improve resources by continuing to invest in 
technology, teaching equipment and in its annual maintenance and building programme, 
which not only promotes a stimulating learning and working environment, but recognises 
that the health and safety of all the College’s students and employees is of paramount 
importance. 

During the year, capital expenditure of £1,879,605 was incurred. The most significant 
projects were: 

♦ Upgrading and maintaining the College estate including works associated with the EFA 
Building Condition Improvement Fund;  

♦ Continuation of work around the College to meet the requirements of the Disability 
Discrimination Act; 

♦ Refurbishment of classrooms and common areas; 

♦ Continuing the upgrading of the College’s ILT and MIS infrastructures; and 

♦ Continuing work to enhance personal safety of staff and students. 

Disclosure of information to auditors 
The members who held office at the date of approval of this report confirm that, so far as 
they are each aware, there is no relevant audit information of which the College’s auditors 
are unaware; and each member has taken all the steps that he or she ought to have taken 
to be aware of any relevant audit information and to establish that the College’s auditors are 
aware of that information. 

Signed on behalf of the Corporation: 

Ian Phillips 

Chair 

Approved on: 
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The following statement is provided to enable readers of the annual report and accounts of 
the College to obtain a better understanding of its governance and legal structure. 

The College endeavours to conduct is business: 

i) in accordance with the seven principals identified by the Committee on Standards in 
Public Life (selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership); 

ii) in full accordance with the guidance to colleges from the Association of Colleges in the 
English Colleges’ Foundation Code of Governance (“the Foundation Code”); and 

iii) having due regard to the UK Corporate Governance Code (“the Code”) insofar as it is 
applicable to the further education sector.  

The College is committed to exhibiting the best practice in all aspects of corporate 
governance and in particular the Corporation has adopted and complied with the Foundation 
Code. In the opinion of the Governors, the College complies with and exceeds all the 
provisions of the Foundation Code, and it has complied throughout the year ended 31 July 
2014. The Corporation recognises that, as a body entrusted with both public and private 
funds, it has a particular duty to observe the highest standards of corporate governance at 
all times.  
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Members of the Corporation 
The members of the Corporation who served during the year are listed below: 

     
 
Date of (re-) 
appointment 

   
 
Term of 
office 

   
 
Date of 
resignation 

   
 
Status of 
appointment 

  Committees 
served 
during the 
year** 

   
 
 
Attendance 

Mr I Phillips    12.05.02 
r 12.05.06 
r 13.05.10 
r 07.07.14 

  4 years       Independent 
Member 

  Chair: F&O, 
Remuneration 
(C), 
S&G (C). 
Strategy 

    94% 

Mr P Hammond    12.05.02 
r 12.05.06 
r 13.05.10 
r 09.07.12 

  4 years       Independent 
Member 

  Vice Chair. 
F&O (C), 
S&G, 
Remuneration 
Strategy 

    100% 

Mr J Rubinstein           01.01.13   Ex officio       Principal   F&O, S&G, 
Remuneration, 
Strategy 

    92% 

Mrs H Aujla-Sarjant           14.12.09   4 years     15.11.13   Parent   QA     0%  
(personal 
circumstances) 

Mr B Charles    19.10.08 
r 19.10.12 

  4 years       Independent 
Member 

  QA (C)     91% 

Mr F Garcia    28.03.11   4 years       Independent 
Member 

  Audit     100% 

Ms D Goldring    23.03.09 
r 23.03.12 

  4 years       Independent 
Member 

  F&O, S&G, 
Remuneration 
(Safeguarding 
Governor) 

    94% 

Mrs J Grice    26.03.12   4 years       Staff Member   QA     86% 

Mr F Higgins    07.07.08 
r 09.07.12 

  4 years       Independent 
Member 

  F&O     100% 

Ms M McHugh    13.12.10   4 years       Staff Member   Audit     100% 

Mr M McIntosh    07.07.08 
r  09.07.12 

  4 years       Independent 
Member 

  Audit     100% 

Mr K Nwosu    16.01.14   1 year      Student    QA     50% 

Miss E Collins    16.01.14   1 year      Student   QA     75% 

Miss M Khamis    16.01.13   1 year     15.01.14   Student   QA     67% 

Miss L Cobblah    16.01.13   1 year     15.01.14   Student   QA     67% 

Mr Y Pareas    01.01.11   4 years       Independent 
Member 

  F&O     90% 
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Members of the Corporation (continued) 
     

 
Date of (re-) 
appointment 

   
 
Term of 
office 

   
 
Date of 
resignation 

   
 
Status of 
appointment 

  Committees 
served 
during the 
year** 

   
 
 
Attendance 

Mr H Savla    04.12.00 
r 3.12.04 
r 23.03.09 
r 03.12.14 

  4 years       Independent 
Member 

  Audit     100% 

Ms C Berman    25.03.13   4 years       Independent 
Member 

  QA 
Strategy  

    89% 

Mr P Green    23.03.13   4 years       Independent 
Member 

  Audit     100% 

Ms G Wells           16.11. 13  2 years    Parent Member  QA  
Strategy 

 80% 

Ms L Blades            21.10. 13  4 years    Independent 
Member 

 QA  100% 

Mrs H Pettifor    22.10.12   4 years       Independent 
Member 

  QA 
Strategy (c) 

    83%     

The Corporation 
The composition of the Corporation is set out above.  It is the Corporation’s responsibility to 
bring independent judgement to bear on issues of strategy, performance, resources and 
standards of conduct.  

The Corporation is provided with regular and timely information on the overall financial 
performance of the College together with other information such as performance against 
funding targets, proposed capital expenditure, quality matters and personnel related matters 
such as health and safety and environmental issues. The Corporation meets each term and 
at such other times as necessary. 

The Corporation conducts its business through a number of committees. Each committee 
has terms of reference, which have been approved by the Corporation. These committees 
are Finance and Operations, Remuneration, Search and Governance, Audit and Quality 
Assurance.  Full minutes of all meetings, except those deemed to be confidential by the 
Corporation, are published on the College website and available from the Clerk to the 
Corporation at: 

Woodhouse College  
Woodhouse Road  
Finchley  
London 
N12 9EY 

The Clerk to the Corporation maintains a register of financial and personal interests of the 
governors.  The register is available for inspection at the above address.   
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The Corporation (continued) 
All members of the Corporation are able to take independent professional advice in 
furtherance of their duties at the College’s expense and have access to the Clerk to the 
Corporation, who is responsible to the Corporation for ensuring compliance with all 
applicable procedures and regulations. The appointment, evaluation and removal of the 
Clerk are matters for the Corporation as a whole. 

Formal agendas, papers and reports are supplied to Governors in a timely manner, prior to 
Corporation and Committee meetings. Briefings are also provided on an ad-hoc basis. 

The Corporation has a strong and independent non-executive element and no individual or 
group dominates its decision making process.  The Corporation considers that each of its 
non-executive members is independent of management and free from any business or other 
relationship which could materially interfere with the exercise of their independent 
judgement.  

There is a clear division of responsibility in that the roles of the Chair of the Corporation and 
Accounting Officer of the College are separate.   

Appointments to the Corporation  
Any new appointments to the Corporation are a matter for the consideration of the 
Corporation as a whole. The Corporation has a Search and Governance Committee 
comprising four members and the Principal, which is responsible for the selection and 
nomination of any new member for the Corporation’s consideration. The Corporation is 
responsible for ensuring that appropriate training is provided as required. 

Members of the Corporation are appointed for a term of office not exceeding four years and 
are eligible for re-appointment. 

Remuneration Committee 
Throughout the year ended 31 July 2014, the College’s Remuneration Committee 
comprised four members. The Committee’s responsibilities are to make recommendations 
to the Corporation on the remuneration and benefits of the Accounting Officer and other 
senior post holders. 

Details of emoluments for senior managers for the year ended 31 July 2014 are set out in 
note 5 to the financial statements. 

Audit Committee 
The Audit Committee comprises five members of the Corporation (excluding the Principal 
and Chair). The Committee operates in accordance with written terms of reference 
approved by the Corporation. Its purpose is to advise the Corporation on the adequacy and 
effectiveness of the College’s systems of internal control and its arrangements for risk 
management control and governance processes. 
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Audit Committee (continued) 
The Audit Committee generally meets a minimum of once per term and provides a forum for 
reporting by the College’s internal and financial statements auditors, who have access to the 
Committee for independent discussion, without the presence of College management. The 
Committee also receives and considers reports from the main FE funding bodies as they 
affect the College’s business. 

The College’s internal auditors monitor the systems of internal control, risk management 
controls and governance processes in accordance with an agreed plan of input and report 
their findings to management and the Audit Committee. Management is responsible for the 
implementation of agreed recommendations and internal audit undertake periodic follow up 
reviews to ensure that such recommendations have been implemented. 

The Audit Committee also advises the Corporation on the appointment of internal and 
financial statements auditors and their remuneration for both audit and non-audit work. 

Internal control 

Scope of responsibility  
The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting 
Officer, for maintaining a sound system of internal control that supports the achievement of 
the College’s policies, aims and objectives, whilst safeguarding the public funds and assets 
for which he is personally responsible, in accordance with responsibilities assigned to him in 
the Financial Memorandum between the College and EFA. He is also responsible for 
reporting to the Corporation any material weaknesses or breakdowns in internal control. 

The purpose of the system of internal control 
The system of internal control is designed to manage risk to a reasonable level rather than 
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only 
provide reasonable and not absolute assurance of effectiveness. The system of internal 
control is based on an ongoing process designed to identify and prioritise the risks to the 
achievement of College policies, aims and objectives, to evaluate the likelihood of those 
risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically. The system of internal control has been in place in 
Woodhouse College for the year ended 31 July 2014 and up to the date of approval of the 
annual report and financial statements. 

Capacity to handle risk 
The Corporation has reviewed the key risks to which the College is exposed, together with 
the operating, financial and compliance controls that have been implemented to mitigate 
those risks. The Corporation is of the view that there is a formal ongoing process for 
identifying, evaluating and managing the College’s significant risks that has been in place 
for the period ended 31 July 2014 and up to the date of approval of the annual report and 
financial statements. This process is regularly reviewed by the Corporation. 
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Internal control (continued) 

The risk and control framework 
The system of internal financial control is based on a framework of regular management 
information, administrative procedures, including the segregation of duties, and a system of 
delegation and accountability. In particular, it includes: 

♦ comprehensive budgeting systems with an annual budget which is reviewed and agreed 
by the Corporation; 

♦ regular reviews by the Corporation of periodic and annual financial reports which 
indicate financial performance against forecasts; 

♦ setting targets to measure financial and other performance; 

♦ clearly defined capital investment control guidelines; and 

♦ the adoption of formal project management disciplines, where appropriate. 

Woodhouse College uses an internal audit service, which operates in accordance with the 
requirements of the EFA and SFA’s Joint Audit Code of Practice. The work of the internal 
audit service is informed by an analysis of the risks to which the College is exposed, and 
annual internal audit plans are based on this analysis. The analysis of risks and the internal 
audit plans are endorsed by the College’s Corporation on the recommendation of the Audit 
Committee. At least annually, the internal auditors provide the Corporation with a report on 
internal audit activity in the College. The report includes the internal auditors’ independent 
opinion on the adequacy and effectiveness of the College’s system of risk management, 
controls and governance processes. 

Review of effectiveness 
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the 
system of internal control.  The Principal’s review of the effectiveness of the system of 
internal control is informed by:  

♦ the work of the internal auditor;  

♦ the work of the executive managers within the College who have responsibility for the 
development and maintenance of the internal control framework; and 

♦ comments made by the College’s financial statements and regularity auditors in their 
management letters and other reports. 

The Accounting Officer has been advised on the implications of the results of his review of 
the effectiveness of the system of internal control by the Audit Committee which oversees 
the work of the internal auditors, and a plan to address weaknesses and ensure continuous 
improvement of the system is in place. 
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Internal control (continued) 

Review of effectiveness (continued) 
The senior management team receive reports setting out key performance and risk 
indicators and considers possible control issues brought to their attention by early warning 
mechanisms, which are embedded within the departments and reinforced by risk awareness 
training. The senior management team and the Audit Committee also receive regular 
reports from the internal auditor, which include recommendations for improvement. The 
Audit Committee’s role in this area is confined to a high-level review of the arrangements for 
internal control.  The Corporation’s agenda includes a regular item for consideration of risk 
and control and receives reports thereon from the senior management team and the Audit 
Committee. The emphasis is on obtaining the relevant degree of assurance and not merely 
reporting by exception. At its 8 December 2014 meeting, the Corporation will carry out the 
annual assessment for the year ended 31 July 2014 by considering documentation from the 
senior Management Team and the internal auditor, and taking account of events since 31 
July 2014. 

Based on the advice of the Audit Committee and the Accounting Officer, the Corporation is 
of the opinion that the College has an adequate and effective framework for governance, 
risk management and control, and has fulfilled its statutory responsibility for “the effective 
and efficient use of resources, the solvency of the institution and the body and the 
safeguarding of their assets”. 

Corporation’s statement on the College’s regularity, propriety and compliance with 
the funding body terms and conditions of funding 
The Corporation has considered its responsibility to notify the Education Funding Agency of 
material irregularity, impropriety and non-compliance with Education Funding Agency terms 
and conditions of funding, under the financial memorandum in place between the College 
and the Education Funding Agency. As part of its consideration the Corporation has due 
regard to the requirements of the financial memorandum. 

Going concern 
After making appropriate enquiries, the Corporation considers that the College has 
adequate resources to continue in operational existence for the foreseeable future. For this 
reason they continue to adopt the going concern basis in preparing the financial statements. 

 

Ian Phillips John Rubinstein 
Chair Accounting Officer 

Date:   
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The members of the Corporation of the College are required to present audited financial 
statements for each financial year. 

Within the terms and conditions of the Financial Memorandum agreed between the EFA and 
the Corporation of the College, the Corporation, through its Accounting Officer, is required to 
prepare financial statements for each financial year in accordance with the 2007 Statement 
of Recommended Practice – Accounting for Further and Higher Education Institutions and 
with the Accounts Direction for 2013-14 financial statements issued jointly by the Skills 
Funding Agency and the EFA, and which give a true and fair view of the state of affairs of 
the College and the result for that year. 

In preparing the financial statements, the Corporation is required to: 

♦ select suitable accounting policies and apply them consistently; 

♦ make judgements and estimates that are reasonable and prudent; 

♦ state whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

♦ prepare the financial statements on the going concern basis unless it is inappropriate to 
assume that the College will continue in operation. 

The Corporation is also required to prepare a members’ report which describes what it is 
trying to do and how it is going about it, including the legal and administrative status of the 
College.  

The Corporation is responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the College and to enable it to 
ensure that the financial statements are prepared in accordance with the relevant legislation 
of incorporation and other relevant accounting standards.  It is responsible for taking steps 
that are reasonably open to it to safeguard assets of the College and to prevent and detect 
fraud and other irregularities. 

The maintenance and integrity of the College website is the responsibility of the Corporation 
of the College; the work carried out by the auditors does not involve consideration of these 
matters and, accordingly, the auditors accept no responsibility for any changes that may 
have occurred to the financial statements since they were initially presented on the website. 
Legislation in the United Kingdom governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 

Members of the Corporation are responsible for ensuring that expenditure and income are 
applied for the purposes intended by Parliament and that the financial transactions conform 
to authorities that govern them.  In addition they are responsible for ensuring that funds from 
the EFA are used only in accordance with the Financial Memorandum with the EFA and any 
other conditions that may be prescribed from time to time. 
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Members of the Corporation must ensure that there are appropriate financial and 
management controls in place to safeguard public and other funds and ensure they are 
used properly.  In addition, members of the Corporation are responsible for securing 
economical, efficient and effective management of the College’s resources and expenditure, 
so that the benefits that should be derived from the application of public funds from the EFA 
are not put at risk. 

Signed on behalf of the Corporation 

 

Ian Phillips 

Chair  

Date:  
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Independent auditor’s report to the members of the Corporation of Woodhouse 
College 
We have audited the financial statements of Woodhouse College for the year ended 31 July 
2014 set out on pages 24 to 46. The financial reporting framework that has been applied in 
their preparation is applicable law and UK accounting standards (UK Generally Accepted 
Accounting Practice). 

This report is made solely to the Corporation, as a body, in accordance with statutory 
requirements. Our audit work has been undertaken so that we might state to the 
Corporation, as a body, those matters we are required to state to them in an auditor’s report 
and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Corporation, as a body, for our audit work, 
for this report, or for the opinions we have formed.   

Respective responsibilities of the members of the Corporation and the auditor   
As explained more fully in the statement of responsibilities of the members of the 
Corporation set out on pages 19 and 20, the Corporation is responsible for the preparation 
of financial statements which give a true and fair view.  

Our responsibility is to audit, and express an opinion on, the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical 
Standards for Auditors. 

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an assessment 
of: whether the accounting policies are appropriate to the College’s circumstances and have 
been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the Corporation; and the overall presentation of the financial 
statements.  In addition we read all the financial and non-financial information in the Chair’s 
introduction and the operating and financial review to identify material inconsistencies with 
the audited financial statements. If we become aware of any apparent material 
misstatements or inconsistencies, we consider the implications for our report. 

Opinion on financial statements  
In our opinion the financial statements:  

♦ give a true and fair view, in accordance with UK Generally Accepted Accounting 
Practice, of the state of the College’s affairs as at 31 July 2014 and of the College’s 
surplus of income over expenditure for the year then ended; and 

♦ have been properly prepared in accordance with the 2007 Statement of Recommended 
Practice – Accounting for Further and Higher Education Institutions. 
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Opinion on other matters prescribed by the revised Joint Audit Code of Practice  
issued jointly by the Skills Funding Agency and the EFA  

In our opinion: 

♦ proper accounting records have been kept, and  

♦ the financial statements are in agreement with the accounting records.  

 

 

 

Buzzacott LLP         
Chartered Accountants and Registered Auditors 
130 Wood Street 
London  
EC2V 6DL 
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Independent Auditor’s Report on Regularity to the Corporation of Woodhouse 
College and the Secretary of State for Education acting through the Education 
Funding Agency 
This report is produced in accordance with the terms of our engagement letter dated 9 May 
2014 for the purpose of reporting on the College’s Statement of Regularity, Propriety and 
Compliance in respect of whether the transactions underlying the College’s financial 
statements for the year ended 31 July 2014 are regular as defined by and in accordance 
with the Funding Agreement with Secretary of State for Education acting through the 
Education Funding Agency, in accordance with the authorities that govern them. 

The regularity assurance framework that has been applied is set out in the Joint Audit Code 
of Practice and the Regularity Audit Framework published by the Skills Funding Agency and 
the Education Funding Agency. 

Our review has been undertaken so that we might state to the Corporation of Woodhouse 
College and the Secretary of State for Education acting through the Education Funding 
Agency those matters we are required to state to them in a report and for no other purpose. 
This report is made solely to the Corporation of Woodhouse College and the Secretary of 
State for Education acting through the Education Funding Agency in accordance with the 
terms of our engagement letter. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the corporation of Woodhouse College and 
Secretary of State for Education acting through the Education Funding Agency, for our 
review work, for this report, or for the opinion we have formed. 

Responsibilities of the Corporation of Woodhouse College  
The Corporation of Woodhouse College is responsible under the requirements of the 
Further & Higher Education Act 1992, subsequent legislation and related regulations and 
guidance, for ensuring that financial transactions are in accordance with the framework of 
authorities which govern them and that transactions underlying the financial statements for 
the year ended 31 July 2014 are regular. 

The Corporation of Woodhouse College is also responsible, under the requirements of the 
Accounts Direction 2013/14 published by the Skills Funding Agency and the Education 
Funding Agency for the preparation of the Statement on Regularity, Propriety and 
Compliance.  The Statement confirms that, to the best of its knowledge, the Corporation 
believes it is able to identify any material, irregular or improper use of funds by the College, 
or material non-compliance with the Education Funding Agency’s terms and conditions of 
funding under the College’s funding agreement. It further confirms that any instances of 
material irregularity, impropriety or funding non-compliance discovered in the year to 31 July 
2014 have been notified to the Education Funding Agency.  
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Auditor’s responsibilities 
Our responsibility is to express a reasonable assurance opinion in respect of whether the 
transactions underlying the College’s financial statements for the year ended 31 July 2014 
are in all material respects regular,  based on the procedures that we have performed and 
the evidence we have obtained. Our reasonable assurance engagement was undertaken in 
accordance with the Joint Audit Code of Practice, the Regularity Audit Framework and our 
engagement letter dated 9 May 2014 The International Standards on Auditing (UK and 
Ireland) and Joint Audit Code of Practice require that we plan and perform this engagement 
to obtain reasonable assurance in respect of the Assertion that the transactions underlying 
the financial statements are in all material respects regular. 

Basis of opinion 
We have performed procedures on a sample basis so as to obtain information and 
explanations which we consider necessary in order to provide us with sufficient appropriate 
evidence to express reasonable assurance that the College’s Statement of Regularity, 
Propriety and Compliance is fairly stated in respect of whether the transactions underlying 
the College’s financial statements are in all material respects regular for the year ended 31 
July 2014.  

Opinion 
In our opinion the College’s Statement of Regularity, Propriety and Compliance is fairly 
stated in respect of whether the transactions underlying the College’s financial statements 
are in all material respects regular for the year ended 31 July 2014. 

 

 

 

 

Date  
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Notes 

 2014 
£ 

 2014 
£ 

 2013 
£ 

 2013 
£ 

          Income          
Funding body grants 1    6,211,134    5,993,516 
Other income 2    250,249    278,373 
Investment income 3    13,193    16,472 
Total income     6,474,576    6,288,361 
          
Expenditure          
Staff costs 4  4,379,741    4,364,325   
Other operating expenses 6  1,210,699    1,130,520   
Depreciation   563,155    556,987   
Interest and other finance costs  7  52,000    47,000   
Total expenditure     (6,205,595)    (6,098,832) 
          
Surplus on continuing 
operations after depreciation of 
tangible fixed assets but before 
tax 

     
 
 

268,981 

    
 
 

189,529 
Taxation 8    —    — 
          
Surplus on continuing 
operations after depreciation of 
tangible fixed assets and tax 

 
 

13 

    
 

268,981 

    
 

189,529 

 

This income and expenditure account is in respect of continuing activities. 
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2014 

£ 

  
2013 

£ 
     Surplus on continuing operations after depreciation of  
tangible fixed assets and tax 

  
268,981 

  
189,529 

     
Difference between historical cost depreciation and the  
actual charge for the year calculated on the revalued amount (note 14) 

  
55,717 

  
55,717 

     
Historical cost surplus for the year  324,698  245,246 
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Notes 

  
2014 

£ 

  
2013 

£ 
      Surplus on continuing operations after depreciation  
of tangible fixed assets and tax 

   
268,981 

  
189,529 

      
Actuarial gain in respect of pension scheme  15  217,000  166,000 
      
Total recognised gains relating to the year   485,981  355,529 
      
      
      
Reconciliation      
Reserves brought forward at 1 August 2013   7,708,287  7,352,758 
      
Total recognised gains relating to the year   485,981  355,529 
      
Reserves carried forward at 31 July 2014   8,194,268  7,708,287 
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Notes 

  
2014 

£ 

  
2014 

£ 

  
2013 

£ 

  
2013 

£ 
          Fixed assets          
Tangible assets 9    11,883,835    10,567,385 
          
Current assets          
Debtors  10  53,984    132,559   
Cash at bank and in hand   3,194,929    2,791,306   
   3,248,913    2,923,865   
Creditors: amounts falling due          
within one year 11  (1,960,615)    (942,200)   
Net current assets     1,288,298    1,981,665 
          
Total assets less current 
liabilities 

     
13,172,133 

    
12,549,050 

          
Total net assets excluding 
pension liability 

     
13,172,133 

    
12,549,050 

          
Net pension liability 15    (1,317,000)    (1,488,000) 
          
Total net assets including 
pension liability 

     
11,855,133 

    
11,061,050 

          
          
Deferred capital grants 12    3,660,865    3,352,763 
          
Reserves          
Income and expenditure account 
excluding pension reserve 

 
13 

  
7,406,393 

    
7,035,695 

  

Pension reserve 15  (1,317,000)    (1,488,000)   
Income and expenditure account 
including pension reserve 

 
13 

    
6,089,393 

    
5,547,695 

          
Revaluation reserve 14    2,104,875    2,160,592 
          
Total reserves     8,194,268    7,708,287 
          
Total funds     11,855,133    11,061,050 

The financial statements on pages 24 to 46 were approved by the Corporation on 8 
December 2014 and were signed on its behalf by: 

 

Ian Phillips    John Rubinstein 
Chair     Accounting Officer 
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Notes 

  
2014 

£ 

  
2014 

£ 

  
2013 

£ 

  
2013 

£ 
          Net cash inflow from operating          
activities 16    1,080,157    547,103 
          
Returns on investments and 
servicing of finance 

         

Interest received     13,193    16,472 
          
Capital expenditure and financial 
investment 

         

Receipts from disposal of fixed 
assets 

   
350 

    
— 

  

Payments to acquire tangible fixed 
assets  

 
 
 

(1,179,096) 
   

(1,136,262) 
  

Capital grants received 12  489,019    650,750   
     (689,727)    (485,512) 
Increase in cash in the year 17    403,623    78,063 

 

Reconciliation of net cash flow to movement in net funds 
   2014 

£ 
 2013 

£ 
      Change in net funds resulting from cashflows   403,623  78,063 
Net funds at 1 August    2,791,306  2,713,243 
Net funds at 31 July (note 17)   3,194,929  2,791,306 
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Statement of accounting policies 
The following accounting policies have been applied consistently in dealing with items 
which are considered material in relation to the financial statements. 

Basis of preparation 
These financial statements have been prepared in accordance with the Statement of 
Recommended Practice: Accounting for Further and Higher Education 2007 (the SORP), 
the Accounts Direction for 2013/14 financial statements and in accordance with applicable 
United Kingdom Accounting Standards.   

Basis of accounting 
The financial statements have been prepared under the historical cost convention, as 
modified by the revaluation of certain fixed assets and in accordance with applicable 
United Kingdom Accounting Standards. 

Recognition of income 
Funding body recurrent grants are recognised in line with best estimates for the period of 
what is receivable and depend on the particular income stream involved.  16-18 learner-
responsive funding is not normally subject to a reconciliation and is therefore not subject to 
contract adjustments. 

Income from grants, contracts and other services rendered is included to the extent of the 
completion of the contract or service concerned.  

All income from short-term deposits is credited to the income and expenditure account in 
the period in which it is earned.   

Non-recurrent grants received from the funding bodies in respect of the acquisition of fixed 
assets are treated as deferred capital grants and amortised in line with depreciation over 
the life of the assets. 

Maintenance of premises 
The cost of routine corrective maintenance is charged to the income and expenditure 
account in the period in which it is incurred. 
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Post retirement benefits  
Retirement benefits to employees of the College are provided by the Teachers’ Pension 
Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are both 
defined benefit schemes, which are externally funded and contracted out of the State 
Earnings-Related Pension Scheme (SERPS).  

Contributions to the TPS are calculated so as to spread the cost of pensions over 
employees’ working lives with the College in such a way that the pension cost is a 
substantially level percentage of current and future pensionable payroll. The contributions 
are determined by qualified actuaries on the basis of quinquennial valuations using a 
prospective benefit method. The TPS is a multi-employer scheme and the College is 
unable to identify its share of the underlying assets and liabilities of the scheme on a 
consistent and reasonable basis. The TPS is therefore treated as a defined contribution 
scheme and the contributions recognised as they are paid each year. 

The assets of the LGPS are measured using closing market values. LGPS liabilities are 
measured using the projected unit method and discounted at the current rate of return on 
a high quality corporate bond of equivalent term and currency to the liability. The increase 
in the present value of the liabilities of the scheme expected to arise from employee 
service in the period is charged to the operating surplus. The expected return on the 
scheme’s assets and the increase during the period in the present value of the scheme’s 
liabilities, arising from the passage of time, are included in pension finance costs. Actuarial 
gains and losses are recognised in the statement of total recognised gains and losses. 

Tangible fixed assets 

Land and buildings 
The College’s buildings are specialised buildings and therefore it is not appropriate to 
value them on the basis of open market value. 

Land and buildings inherited from the Local Education Authority are stated in the balance 
sheet at valuation on the basis of depreciated replacement cost as the open market value 
for existing use is not readily obtainable. Land and buildings acquired since incorporation 
are included in the balance sheet at cost. Freehold land is not depreciated. Freehold 
buildings are depreciated over their expected useful economic life to the College of 50 
years with the exception of temporary buildings which are depreciated over 10 years.  

Where land and buildings are acquired with the aid of specific grants, they are capitalised 
and depreciated as above. The related grants are credited to a deferred capital grant 
account and are released to the income and expenditure account over the expected useful 
economic life of the related asset on a basis consistent with the depreciation policy. 

A review for impairment of a fixed asset is carried out if events or changes in 
circumstances indicate that the carrying amount of any fixed asset may not be 
recoverable. 
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Tangible fixed assets (continued) 

Land and buildings (continued) 
On adoption of FRS 15, the College followed the transitional provision to retain the book 
value of land and buildings, which were revalued in 1993, but not to adopt a policy of 
revaluations of these properties in the future. These values are retained subject to the 
requirement to test assets for impairment in accordance with FRS 11. 

Assets under construction 
Assets under construction are accounted for at cost, based on the value of architects’ 
certificates and other direct costs, incurred to 31 July. They are not depreciated until they 
are brought into use. 

Subsequent expenditure on existing fixed assets 
Where significant expenditure is incurred on tangible fixed assets, it is charged to the 
income and expenditure account in the period it is incurred, unless it meets one of the 
following criteria, in which case it is capitalised and depreciated on the relevant basis: 

♦ market value of the fixed asset has subsequently improved;  

♦ asset capacity increases; 

♦ substantial improvement in the quality of output or reduction in operating costs; or 

♦ significant extension of the asset’s life beyond that conferred by repairs and 
maintenance. 

Equipment 
Equipment costing less than £1,000 (including VAT) per individual item is written off to the 
income and expenditure account in the year of acquisition. All other equipment is 
capitalised at cost and depreciated over its useful economic life as follows: 

♦ General equipment and computers - 20% per annum 

♦ Motor vehicles - 25% per annum 

Where equipment is acquired with the aid of specific grants it is capitalised and 
depreciated in accordance with the above policy, with the related grant being credited to a 
deferred capital grant account and released to the income and expenditure account over 
the expected useful economic life of the related equipment. 
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Tangible fixed assets (continued) 

Leased assets 
Costs in respect of operating leases are charged on a straight-line basis over the lease 
term. 

Leasing agreements, which transfer to the College substantially all the benefits and risks 
of ownership of an asset, are treated as if the asset had been purchased outright. The 
assets are included in fixed assets and the capital elements of the leasing commitments 
are shown as obligations under finance leases. The lease rentals are treated as consisting 
of capital and interest elements. 

The capital element is applied to reduce the outstanding obligations and the interest 
element is charged to the income and expenditure account in proportion to the reducing 
capital element outstanding. Assets held under finance leases are depreciated over the 
shorter of the lease term or the useful economic life of equivalent owned assets. 

Liquid resources 
Liquid resources include sums on short-term deposits with recognised banks, building 
societies and government securities. 

Taxation 
The College is considered to pass the tests set out in Paragraph 1 Schedule 6 of the 
Finance Act 2010 and therefore it meets the definition of a charitable company for UK 
corporation tax purposes.  Accordingly, the College is potentially exempt from taxation in 
respect of income or capital gains received within categories covered by Chapter 3 Part 11 
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to 
the extent that such income or gains are applied exclusively to charitable purpose. 

Irrecoverable VAT on inputs is included in the costs of such inputs. 

Agency arrangements 
The College acts as an agent in the collection and payment of Learner Support Funds. 
Related payments received from the funding bodies and subsequent disbursements to 
students are excluded from the income and expenditure account and are shown 
separately in note 20, except for the 5 per cent of the grant received which is available to 
the College to cover administration costs relating to the grant.  
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1 Funding body grants 
  2014 

£ 
 2013 

£ 
     Recurrent grant   5,998,542  5,765,757 
Release of deferred capital grants (note 12)  180,917  180,917 
Other grants  31,675  46,842 
  6,211,134  5,993,516 

 

2 Other income 
  2014 

£ 
 2013 

£ 
     Letting and hire charges  129,742  128,688 
Other income  119,357  146,036 
Sundry gifts and donations  1,150  3,649 
  250,249  278,373 

 

3 Investment income 
  2014 

£ 
 2013 

£ 
     Interest receivable  13,193  16,472 

 

4 Staff costs  
The average monthly number of persons (including senior post-holders) employed by the 
College during the year, expressed as full-time equivalents, was: 

  2014 
No. 

 2013 
No. 

     Teaching departments     
. Teaching staff  60  60 
. Other staff  7  7 
Teaching support services  3  3 
Other support services  1  1 
Administration and central services  25  24 
Premises  3  3 
  99  98 
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4 Staff costs (continued) 
  2014 

£ 
 2013 

£ 
     Teaching departments     
. Teaching staff  2,852,835  2,896,435 
. Other staff  182,781  168,905 
Teaching support services  79,250  73,082 
Other support services  41,149  40,342 
Administration and central services  1,117,079  1,057,549 
Premises  112,647  113,012 
FRS17 adjustment (note 15)  (6,000)  15,000 
  4,379,741  4,364,325 

 

  2014 
£ 

 2013 
£ 

     Wages and salaries  3,615,173  3,588,570 
Social security costs  289,758  296,155 
Other pension costs (including FRS 17 adjustment (note 15))  474,810  479,600 
  4,379,741  4,364,325 

 

  2013 
£ 

 2013 
£ 

     Employment costs for staff on permanent contracts  4,333,625  4,327,171 
Employment costs for staff on short-term and temporary contracts  46,116  37,154 
  4,379,741  4,364,325 

 

5 Senior managers’ emoluments 
Senior managers are defined as the Accounting Officer, the Vice Principal and the three 
Directors. The Principal (Accounting Officer) and Vice Principal are appointed by the 
Corporation and are designated ‘senior post-holders’. The senior post-holders have been 
selected in accordance with the articles of government of the College in relation to the 
appointment and promotion of staff. 

  2014 
No. 

 2013 
No. 

     The number of senior managers including the Accounting Officer  5  5 

Senior managers’ emoluments are made up as follows: 

  2014 
£ 

 2013 
£ 

     Salaries  338,637  327,520 
Benefits in kind  2,550  2,840 
Pension contributions  35,527  46,180 
  376,714  376,540 
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5 Senior managers’ emoluments (continued) 
The pension contributions in respect of the Accounting Officer and senior managers are in 
respect of employer’s contributions to the Teachers’ Pension Scheme and are paid at the 
same rate as other employees.   

The above emoluments include amounts payable to the Accounting Officer (who is also the 
highest paid senior post-holder).  
    2014 

£ 
 2013 

£ 
       Salary     90,825  95,083 
Benefits in kind     150  598 
Pension contributions     12,806  13,406 
    103,781  109,087 

The members of the Corporation other than the Accounting Officer did not receive any 
payment from the College other than the reimbursement of travel and subsistence expenses 
incurred in the course of their duties.   

The number of senior post-holders who received annual emoluments excluding pension 
contributions but including benefits in kind in excess of £60,000 per annum in the following 
ranges was: 

 
 

  2014 
 No 

  2013 
 No 

     £60,001 - £70,000  2  1 
£70,001 - £80,000  1  — 
£80,001 - £90,000  —  1 
£90,001  - £100,000  1  — 

6 Other operating expenses 
   2014 

 £ 
  2013 
 £ 

     Teaching departments  176,909  149,138 
Teaching support services  18,217  15,239 
Other support services  58,566  61,063 
Administration and central services  262,578  267,657 
General education  298,168  245,538 
Premises costs - running costs  261,599  251,455 
  - maintenance  135,012  140,430 
Gain on disposal of fixed assets  (350)  — 
  1,210,699  1,130,520 
     
Other operating expenses include:     
Auditor’s remuneration  -  financial statements audit  11,400  10,920 

-  other services provided by the financial 
   statements auditors  

  
4,556 

  
3,980 

 -  internal audit  10,067  9,774 
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7 Interest payable 
   2014 

 £ 
  2013 
 £ 

     Pension finance costs (note 15)  52,000  47,000 

8 Taxation 
The members of the Corporation do not believe the College is liable for any corporation tax 
arising out of its activities during the year.   

9 Tangible fixed assets 
   Freehold 

 land and 
 buildings 
 £ 

 Assets 
under 

construction 
£ 

 Fixtures 
and 

equipment 
£ 

  
Motor 

vehicles 
£ 

  
 

Total 
£ 

           Cost or valuation           
At 1 August 2013  12,691,425  183,145  2,416,603  32,791  15,323,964 
Additions  52,579  1,595,590  231,436  —  1,879,605 
Transfers  —  (48,241)  48,241  —  — 
Disposals  —  —  (85,739)  —  (85,739) 
At 31 July 2014  12,744,004  1,730,494  2,610,541  32,791  17,117,830 
           
Depreciation           
At 1 August 2013  2,879,968  —  1,851,667  24,944  4,756,579 
Charge for the year  324,654  —  234,577  3,924  563,155 
On disposals  —  —  (85,739)  —  (85,739) 
At 31 July 2014  3,204,622  —  2,000,505  28,868  5,233,995 
           
Net book values           
At 31 July 2014  9,539,382  1,730,494  610,036  3,923  11,883,835 
At 31 July 2013  9,811,457  183,145  564,936  7,847  10,567,385 

The transitional rules set out in FRS 15 Tangible Fixed Assets have been applied on 
implementing FRS 15. Accordingly, the book values at implementation have been retained. 

Land and buildings, with the exception of that identified as surplus to the requirements of a 
college of Woodhouse College’s size, were valued for the purpose of the 1994 financial 
statements at depreciated replacement cost by a firm of independent chartered surveyors. 
Other tangible fixed assets inherited from the Local Education Authority at incorporation 
have been valued by the College on a depreciated replacement cost basis with the 
assistance of independent professional advice. 

The College carries inherited assets at an inherited valuation of £2,104,875 (2013 - 
£2,160,592) (see note 14).  The assets were valued on incorporation and have not been 
updated since. The historic cost of the assets is £nil. 
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9 Tangible fixed assets (continued) 
Land and buildings with a net book value of £4,050,944 (2013 - £4,146,891) have been 
partially funded by the former LSC and the EFA. Should these assets be sold, the College 
would either have to surrender the sale proceeds to the funding bodies or use them in 
accordance with the Financial Memorandum. 

None of the assets are held under finance leases. 

10 Debtors 
 
 

  2014 
 £ 

  2013 
 £ 

     Trade debtors  4,937  1,550 
Prepayments and accrued income  49,047   131,009 
  53,984  132,559 

 

11 Creditors: amounts falling due within one year 
   2014 

 £ 
  2013 
 £ 

     Trade creditors  753,815  63,507 
Other creditors  583,108  416,847 
Pension schemes – TPS and LGPS (note 15)  134,265  63,632 
Social security and other taxation  168,249  93,727 
Accruals and deferred income  321,178  304,487 
  1,960,615  942,200 

 

12 Deferred capital grants 
   2014 

 £ 
  2013 
 £ 

     At 1 August     
. Land and buildings   3,308,944  2,828,015 
. Equipment  43,819  54,915 
  3,352,763  2,882,930 
Cash received     
. Land and buildings   489,019  650,750 
  489,019  650,750 
Released to income and expenditure account (note 1)     
. Land and buildings   (169,821)  (169,821) 
. Equipment  (11,096)  (11,096) 
  (180,917)  (180,917) 
At 31 July     
. Land and buildings   3,628,142  3,308,944 
. Equipment  32,723  43,819 
Total  3,660,865  3,352,763 
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13 Income and expenditure account 
    2014 

£ 
 2013 

£ 
       At 1 August    5,547,695  5,136,449 
Transfer from the revaluation reserve (note 14)    55,717  55,717 
Surplus on continuing operations after  
depreciation of assets at valuation and tax 

    
268,981 

  
189,529 

Actuarial gain in respect of the pension scheme (note 15)  217,000  166,000 
At 31 July     6,089,393  5,547,695 

 

 
Balance represented by: 

   2014 
£ 

 2013 
£ 

       Pension reserve (note 15)    (1,317,000)  (1,488,000) 
Income and expenditure account excluding pension 
reserve 

    
7,406,393 

  
7,035,695 

Income and expenditure account including pension 
reserve 

    
6,089,393 

  
5,547,695 

 

14 Revaluation reserve 
    2014 

£ 
 2013 

£ 
     At 1 August     2,160,592  2,216,309 
Transfer from revaluation reserve to income and expenditure account in 
respect of depreciation on revalued assets 

  
(55,717) 

  
(55,717) 

At 31 July     2,104,875  2,160,592 

 

15 Pension commitments 
The College’s employees belong to two principal pension schemes, the Teachers’ Pension 
Scheme (TPS) for academic staff and the Local Government Pension Scheme (LGPS) for 
non-teaching staff which is managed by London Borough of Barnet. Both are defined benefit 
schemes. 

The total pension cost for the year was: 

   2014 
£ 

 2014 
£ 

 2013 
£ 

 2013 
£ 

          Teachers’ Pension Scheme           
. Contributions paid     327,864    339,593 
LGPS          
. Contributions paid   152,946    125,007   
. FRS 17 (credit) charge    (6,000)    15,000   
     146,946    140,007 
Other pension costs (note 4)     474,810    479,600 
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15 Pension commitments (continued) 

The pension costs are assessed in accordance with the advice of independent qualified 
actuaries.  The latest formal actuarial valuation of the TPS was 31 March 2004 and of the 
LGPS, 31 March 2013.   

Contributions amounting to £134,265 (2013 - £63,632) were payable in respect of the 
schemes at 31 July 2014 and are included within creditors.   

Teachers’ Pension Scheme (TPS) 
The Teachers' Pension Scheme (“TPS”) is a statutory, contributory, defined benefit scheme. 
The regulations under which the TPS operates are the Teachers' Pensions Regulations 
2010. These regulations apply to teachers in schools and other educational establishments 
in England and Wales maintained by local authorities, to teachers in many independent and 
voluntary‐aided schools, and to teachers and lecturers in establishments of further and 
higher education. Membership is automatic for full‐time teachers and lecturers and from 1 
January 2007 automatic too for teachers and lecturers in part-time employment following 
appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS. 

The Teachers’ Pension Budgeting and Valuation Account 
Although teachers and lecturers are employed by various bodies, their retirement and other 
pension benefits, including annual increases payable under the Pensions (Increase) Acts 
are, as provided for in the Superannuation Act 1972, paid out of monies provided by 
Parliament. Under the unfunded TPS, teachers' contributions on a 'pay - as‐you‐go' 
basis, and employers' contributions, are credited to the Exchequer under arrangements 
governed by the above Act. 

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension 
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the cost 
of pensions’ increases). From 1 April 2001, the Account has been credited with a real rate of 
return (in excess of price increases and currently set at 3.5%), which is equivalent to 
assuming that the balance in the Account is invested in notional investments that produce 
that real rate of return. 

Valuation of the Teachers’ Pension Scheme 
Not less than every four years the Government Actuary (“GA”), using normal actuarial 
principles, conducts a formal actuarial review of the TPS. The aim of the review is to specify 
the level of future contributions. The last formal actuarial evaluation undertaken for the 
Teachers’ Pension Scheme was completed in 2004. Consequently, a formal actuarial 
valuation would have been due by 2008. However, formal actuarial valuations for unfunded 
public service pension schemes have been suspended by HM Treasury on value for money 
grounds while consideration is given to recent changes in public service pensions and while 
future scheme terms are developed as part of the reforms to public pension provision. The 
primary purpose of the formal actuarial valuations is to set employer and employee 
contribution rates, and these are currently being determined under the new scheme design.  
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15 Pension commitments (continued) 

Teachers’ Pension Scheme (TPS) (continued) 

Valuation of the Teachers’ Pension Scheme (continued) 
Approximate actuarial assessments in intervening years between formal valuations using 
updated membership data are accepted as providing suitably robust figures for financial 
reporting purposes. 

The contribution rate paid into the TPS is assessed in two parts. First, a standard 
contribution rate (“SCR”) is determined. This is the contribution, expressed as a percentage 
of the salaries of teachers and lecturers in service or entering service during the period over 
which the contribution rate applies, which if it were paid over the entire active service of 
these teachers and lecturers would broadly defray the cost of benefits payable in respect of 
that service. Secondly, a supplementary contribution is payable if, as a result of the actuarial 
investigation, it is found that accumulated liabilities of the Account for benefits to past and 
present teachers, are not fully covered by standard contributions to be paid in future and by 
the notional fund built up from past contributions. The total contribution rate payable is the 
sum of the SCR and the supplementary contribution rate.  

As noted, the last formal valuation of the TPS related to the period 1 April 2001 - 31 March 
2004. The GA's report of October 2006 revealed that the total liabilities of the Scheme 
(pensions currently in payment and the estimated cost of future benefits) amounted to 
£166,500 millions. The value of the assets (estimated future contributions together with the 
proceeds from the notional investments held at the valuation date) was £163,240 millions. 
The assumed real rate of return is 3.5% in excess of prices and 2% in excess of earnings. 
The rate of real earnings growth is assumed to be 1.5%. The assumed gross rate of return 
is 6.5%. 

As from 1 January 2007, and as part of the cost‐sharing agreement between employers’ 
and teachers’ representatives, the SCR was assessed at 19.75%, and the supplementary 
contribution rate was assessed to be 0.75% (to balance assets and liabilities as required by 
the regulations within 15 years). This resulted in a total contribution rate of 20.5%, which 
translated into an employee contribution rate of 6.4% and employer contribution rate of 
14.1% payable. The cost‐sharing agreement also introduced – effective for the first time 
for the 2008 valuation – a 14% cap on employer contributions payable. 

Scheme Changes 
From 1 April 2012 to 31 March 2014, the employee contribution rate ranged between 6.4% 
and 8.8%, depending on a member’s Full Time Equivalent salary, with Employer 
contributions set at 14.1%. With effect from 1 April 2014 the employee contributions rates 
were increased and ranged between 6.4% and 12.4% depending on a member’s Full Time 
Equivalent salary, with Employer contributions set to increase to 16.4% from September 
2015.  
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15 Pension commitments (continued) 

Teachers’ Pension Scheme (TPS) (continued) 

Scheme Changes (continued) 
Actuarial scheme valuations are dependent on assumptions about the value of future costs, 
design of benefits and many other factors. Many of these are being discussed in the context 
of the design for a reformed TPS, as set out in the Proposed Final Agreement, and scheme 
valuations are, therefore, currently suspended. The Government, however, has set out a 
future process for determining the employer contribution rate under the new scheme, and 
this process will involve a full actuarial valuation. 

The Proposed Final Agreement can be found at: 

http://media.education.gov.uk/assets/files/ppt/t/tps%20proposed%20final%20agreement.pdf 

The employer’s pension costs paid to TPS in the year amounted to £327,864 (2013 – 
£339,593). 

FRS 17 
Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, 
the TPS is a multi-employer pension scheme. The College is unable to identify its share of 
the underlying assets and liabilities of the scheme. 

Accordingly, the College has taken advantage of the exemption in FRS 17 and has 
accounted for its contributions to the scheme as if it were a defined-contribution scheme. 
The College has set out above the information available on the scheme and the implications 
for the College in terms of the anticipated contribution rates. 

Local Government Pension Scheme 
The LGPS is a funded, defined benefit scheme, with the assets held in separate trustee 
administered funds. The total contribution made for the year ended 31 July 2014 was 
£194,645 (2013 - £161,115) of which employer contributions totalled £152,946 (2013 - 
£125,007) and employees’ contributions totalled £41,547 (2013 - £36,108).  The agreed 
contribution rate for employers has remained at 22.2% since 1 April 2011. The banded rates 
for Woodhouse College employees were revised to a range from 5.5% to 8.5% with effect 
from 1 April 2014. 
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15 Pension commitments (continued) 

Local Government Pension Scheme (continued) 

FRS 17 

Principal actuarial assumptions 
The following assumption is based upon a full actuarial valuation of the fund at 31 March 
2013 updated to 31 July 2014 by a qualified independent actuary. 

        2014 
% 

per annum 

 2013 
% 

per annum 
           Inflation assumption (RPI)        3.4  3.4 
Inflation assumption (CPI)      2.6  2.6 
Rate of increase in salaries        4.4  4.8 
Rate of increase in pension payments/inflation    2.6  2.6 
Discount rate for scheme liabilities    4.2  4.8 

The current mortality assumptions include sufficient allowance for future improvements in 
mortality rates.  The assumed life expectations on retirement age 65 are: 

   At 31 July 
 2014 

  At 31 July 
 2013 

     Retiring today     
Males  22.0  20.1 
Females  24.3  24.1 
Retiring in 20 years     
Males  24.1  22.1 
Females  26.7  26.0 

The College’s share of assets and liabilities in the scheme and the long term expected rates 
of return were: 

   Expected 
 return at 
 31 July 
 2014 
 % 

  
 Value at 
 31 July 
 2014 
 £’000 

  Expected 
 return at 
 31 July 
 2013 
 % 

   
 Value at 
 31 July 
 2013 
 £’000 

         Equities  7.2  1,343  6.5  1,337 
Gilts  3.4  1  3.4  — 
Bonds  4.0  634  4.3  609 
Cash  3.2  10  0.5  20 
Total market value of assets    1,988    1,966 
Present value of scheme liabilities    (3,305)    (3,454) 
Deficit in the scheme    (1,317)    (1,488) 
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15 Pension commitments (continued) 

Local Government Pension Scheme (continued) 

Analysis of the amount charged to income and expenditure account 
     2014 

 £’000 
  2013 
 £’000 

       Service cost    149  140 
Total operating charge    149  140 

 

 
Analysis of pension finance (costs) income 

    2014 
 £’000 

  2013 
 £’000 

       Expected return on pension scheme assets    115  83 
Interest on pension liabilities    (167)  (130) 
Pension finance costs    (52)  (47)  

 

Amount recognised in the statement of total recognised gains and losses (STRGL) 
     2014 

 £’000 
  2013 
 £’000 

       Actual return less expected return on pension scheme        
assets    (62)  80 
Experience gains     518  — 
Changes in financial and demographic assumptions 
underlying the scheme liabilities 

    
(239) 

  
86 

Actuarial gain recognised in STRGL    217  166 

 

Movement in deficit during the year 
     2014 

 £’000 
  2013 
 £’000 

       Deficit in scheme at 1 August     (1,488)  (1,592) 
Movement in year:       
Current service charge    (149)  (140) 
Employer contributions    155  125 
Net interest on assets    (52)  (47) 
Actuarial gain     217  166 
Deficit in scheme at 31 July    (1,317)  (1,488) 
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15 Pension commitments (continued) 

Local Government Pension Scheme (continued) 

Asset and liability reconciliation 
   2014 

 £’000 
 2013 

£’000 
     Reconciliation of Liabilities      
Liabilities at 1 August  3,454  3,263 
Service cost  149  140 
Interest cost  167  130 
Employee contributions  41  36 
Actuarial (gain)   (363)  (86) 
Benefits paid  (143)  (29) 
Liabilities at 31 July  3,305  3,454 
     
Reconciliation of Assets     
Assets at 1 August  1,966  1,671 
Expected return on assets   115  83 
Actuarial (loss) gain  (146)  80 
Employer contributions  155  125 
Employee contributions  41  36 
Benefits paid  (143)  (29) 
Assets at 31 July  1,988  1,966 

The actuaries’ estimated value of employer contributions for the year ending 31 July 2015 is 
£125,000.  

History of experience gains and losses 
   2014 

 £’000 
  2013 
 £’000 

  2012 
 £’000 

  2011 
 £’000 

  2010 
 £’000 

           Actuarial gain (loss) on 
assets 

  
217 

  
166 

  
(380) 

  
(688) 

  
(3) 

Value of assets  1,988  1,966  1,671  1,494  1,285 
% of scheme assets  10.9%  8.4%  22.7%  46.0%  0.0% 
           
Experience gains and losses 
on scheme liabilities 

  
518 

  
— 

  
— 

  
— 

  
— 

Present value of liabilities  (3,305)  (3,454)  (3,263)  (2,661)  (1,734) 
% of scheme liabilities  15.7%  0.0%  0.0%  0.0%  0.0% 
           
Total amount recognised in 
STRGL 

  
217 

  
166 

  
(380) 

  
(688) 

  
(3) 

Present value of liabilities  (3,305)  (3,454)  (3,263)  (2,661)  (1,734) 
% of scheme liabilities  6.6%  4.8%  11.6%  25.9%  0.0% 
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16 Reconciliation of operating surplus to net cash inflow from operating activities 
  2014 

£ 
 2013 

£ 
     Surplus on continuing operations after depreciation of  
assets at valuation 

  
268,981 

  
189,529 

Interest receivable (note 3)  (13,193)  (16,472) 
Gain on disposal of fixed assets (note 6)  (350)  — 
Depreciation (note 9)  563,155  556,987 
FRS17 adjustment (note 15)  46,000  62,000 
Deferred capital grant released to income (note 12)  (180,917)  (180,917) 
Decrease (increase) in debtors (note 10)  78,575     (84,544) 
Increase in creditors   317,906  20,520 
Net cash inflow from operating activities  1,080,157  547,103 

 

17 Analysis of changes in net funds 
   At  

 1 August 
 2013 
 £ 

  
Cash 
flows 

£ 

  At 
 31 July 
  2014
 £ 

       
Cash in hand and at bank  2,791,306  403,623  3,194,929   

 

18 Capital commitments  

Capital Building Improvement Fund Grant 
In May 2013 the EFA awarded the College a Capital Building Improvement Fund grant of 
£576,000. This enabled the College to initiate a project to replace three demountable 
buildings with a block of six classrooms, which are estimated to cost £1,820,000. The grant 
was subject to the grant funded element of the works being completed by 31 March 2014. 
The final tranche was received in March 2014. Contracts for the building were placed with 
contractors in September 2013, and work commenced in October 2013. The building was 
handed over to the College on 26 September 2014.  

In May 2014 the College was awarded a further Capital Building Improvement Fund grant of 
£312,419 to replace heating system in the main building, with work expected to cost 
£350,000. The first tranche of £103,098 was received in June 2014. Contracts for the work 
were placed in June 2014 with much of the work undertaken during August 2014. It is 
anticipated that the work will be completed during the October Half Term break. 

Also in May 2014 contracts were placed for the extension of the Student Social Area and 
Staff Room during July and August 2014, work which has cost £238,553 to complete. 

 
Capital Commitments 

 2014 
£ 

 2013 
£ 

     Commitments contracted for at 31 July  1,353,993  51,115 
Authorised but not contracted for at 31 July  —  1,800,000 
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19 Post balance sheet events 
There are no post balance sheet events. 

20 Amounts disbursed as agent 

Learner Support Funds 

 
Access Funds 

 2014 
£ 

 2013 
£ 

     Funding body grants  157,535  112,009 
Interest  10  6 
Disbursed to students  (132,655)  (105,898) 
Administration fees  (6,633)  (5,295) 
Balance under spent at 31 July   18,257  822 

The above funding body grants are available solely for students: the College acts only as a 
paying agent.  The grants and related disbursements are therefore excluded from the 
income and expenditure account.  

 


